VISION

To save lives through the integration of cancer research, education and patient care.
Through innovation and collaboration, the VCCC Alliance will drive the next generation
of improvements in prevention, detection, treatment and survivorship for all.

ASPIRATION

Our alliance is a global leader in the
transformation of cancer outcomes.

VCCC
Alliance

Overcoming cancer together

APPROACH

Include and involve

Consumer voices are

Catalyse Translate Advance

Coordinate diverse perspectives and
expertise across alliance members and
the sector to catalyse collaboration

Patient-centred

Act as a conduit for effectively
translating new evidence into practice

| Advance improvements in policy,
practice and equity

fundamental to success

Bold

VALUES

For All

United

Respectful

Collaborative research

Bring the best minds and
organisations together to turn
research into better cancer outcomes

Aims:

« Promising research and discoveries
are accelerated through multi-partner
collaboration

« New evidence-based care and treatments
move quickly into clinical use

« Access to clinical trials becomes routine
in cancer care

STRATEGIC GOALS 2024 - 2029

Data and technology

Drive better sharing of data and
knowledge, and use of technology,
so patients benefit from latest
evidence and advances

Aims:

- Effective data connectivity and
integration informs improvements in
early detection, treatment, and care.

- Systems and governance structures
enable and support collaborative
research

« Innovative technologies are used
effectively to enhance diagnosis and
decision-making for treatments
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Equitable care
and outcomes

Ensure ALL patients have access
to optimal care

Aims:

« People and systems are equipped and
enabled to improve cancer outcomes for
ALL Victorians, particularly underserved
populations, and Aboriginal and Torres
Strait Islander people.

- All Victorians affected by cancer can
access timely palliative care to improve
quality of life

Patient-powered

Integrate diverse consumer perspectives
to improve research and care

Aims:

« Consumers are supported and empowered
to inform cancer research and care

- Diverse consumer perspectives are
harnessed and integrated into models
of care (value-based care)

Leadership and learning

Upskill, support and inspire the
cancer workforce to deliver
world-leading outcomes

Aims:
+ Healthcare professionals are supported

to adopt evidence-based practices so
they can excel in their work

Victoria attracts, retains, and develops
highly skilled health professionals across
all cancer disciplines

Nursing and allied health workforce is
strengthened to deliver evidence-based
cancer care across the patient’s lifespan.
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