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	Teletrials Masterclass  

	Moving forward: Consolidating and Embedding Success locally

	Workshop program

	Friday, May 3rd 2024
9:30am – 3:00pm
Venue: Woodward Conference Centre, University of Melbourne
Law Building, 10th Floor, 106/185 Pelham St, Carlton VIC 3053




	Aims:
	To empower participants with the requisite skills and strategies essential to effectively implement and advocate for teletrials, engaging key influencers and decision-makers to drive forward progress in accessible clinical trials.

	Learning objectives:
	During the masterclass, participants will explore: 
the successes and challenges of current teletrials from various perspectives, including satellite sites, primary sites, and sponsors.
the distinct perspectives and requirements of different stakeholders, including sites, sponsors and consumers, essential for the successful initiation of a new teletrial. 
logistical, technological, and regulatory aspects of teletrials and leverage innovative ideas.
knowledge gaps and essential considerations vital for teletrial development and execution. 
The multidisciplinary professions across the teletrial industry.

	Learning outcome:
	At the end of the workshop, participants will have an action plan to further progress the implementation of teletrial initiatives, including identifying next steps, key contacts, and areas for further learning.




	Time
	Topic
	Speaker

	9.30am
	Arrival, Registration & Morning tea
	

	10:00am
	Welcome & Introduction
	Chair:  A/Prof Craig Underhill
Clinical Director of Oncology Services, Border Medical Oncology

	10:05-10:20am
	Lingering questions or uncertainties: Teletrials implementation. 
What topics or concepts still feel unclear, and how can we work together to address them?
	Break out groups
Roving facilitators 

	10:20-10:37am
	Moving Forward with Teletrials: consolidating, expanding and embedding success. 
Advocacy, awareness and education: Roadmap 
	A/Prof Craig Underhill 

	[bookmark: OLE_LINK1]Session 1: 
	Chair: A/Prof Craig Underhill

	10:37-10:47am
	Expanding teletrials: the role of national implementation
	The Australian Teletrial Program

	10:47-10:55am
	The lived experience – Consumer perspective 
	TBC

	10:55-
11:05am
	System thinking & Risk mitigation: solutions that generate a greater chance of success and establish early-stage best practices for implementation
	Kylie Shackleton
Acting Director Clinical Trials, TrialHub


	11:05-11:15am
	Satellite Site Perspective: Moving forward

Regional Site as a Primary Site
	Jhodie Duncan
General Manager and Partnerships Research Unit, Latrobe Regional Health

Jacqui McBurnie
Research Team Manager, Border Medical Oncology Research Unit

	11:15-11:30am
	A successful collaboration: A Case Study with Servier and Alfred TrialHub
	Francis Hinds and Will Evans
Clinical Operations Project Manager & APAC, Servier
Teletrial Manager, TrialHub

	11:30-11:45pm
	How to Get Executive Buy-in

	TBC

	11:45-12:00pm
	 Q&A panel discussion 
	Moderator: A/Prof Craig Underhill
Panel: TBC

	12:00-12:45pm
	Lunch 
	

	[bookmark: OLE_LINK2]Session 2:  Tools for success
	

	12:45-12:55pm
	Teletrial digital Innovations: Site Docs 
	Kate Oates
Research Ethics & Governance Manager


	12:55-1:05pm
	AGITG – the role of coop groups in teletrial advocacy and implementation
	Louise Christopherson
Clinical Development Lead, Australasian Gastro-Intestinal Trials Groups | GI Cancer Institute

	1:05-1:15pm
	Budgeting Template
	TBC

	1:15-1:25pm
	Supervision Plan Template 
	The Australian Teletrial Program

	1:25-1:35pm 
	Q&A panel discussion  
	Moderator: TBC
Panel: TBC

	Session 3:  Workshop
	Chair: A/Prof Craig Underhill

	1:35 pm – 2:15pm
	Breakout Groups: Working through the obstacles: Moving Forward with Teletrials
·  Part One: a fictional protocol
· Part Two: Connecting challenges or obstacles
· Part three: Finding Solutions
	Breakout groups 
Roving facilitators: 

	2:15pm-2:45pm
	Q&A panel discussion: Pain Points 
	Moderator: A/Prof Craig Underhill
Panel: TBC

	2:45pm-2:55pm
	Let’s Take Action: Planning a way forward. 
· Individual action plan
· Next steps 
	

	2.50pm
	Conclusion & closing remarks
	Chair: A/Prof Craig Underhill

	3:00pm
	Close 
	

	3:00-3:30pm
	Afternoon tea and networking 
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